
Valley County Airport Commission
Tuesday September 14, 2021
Wokal Field Airport Terminal Building

89 Airport Road

Glasgow, MT

PRESENT: Kristie Brabeck, Joe Reyling, Russell Leader, Manager Lucas Locke, Secretary Darcia Schindler
ABSENT: Jayson Nelson, Darrell Morehouse
OTHERS: Commissioner Paul Tweten
The meeting was called to order at 6:10 p.m. by Vice Chairman Russell Leader, Vice Chairman Leader called for public comment.  

The minutes for August 10, 2021, meeting was reviewed.  
A motion was made by Kristie Brabeck and seconded by Joe Reyling to approve the minutes. Motion carried.

August Claims
	Big Valley Water
	Supplies
	12.00

	City of Glasgow
	Water
	63.02

	City Service Valcon
	Purchased Fuel
	29,066.82

	Dahl, Russ
	Refund
	1,100.00

	Dale Plumbing & Heating, Inc.
	Repairs
	69.55

	Ezzie’s
	Airport Fuel
	47.40

	Glasgow Rental
	Supplies
	90.00

	Hi-Tech Electric
	Repairs
	348.06

	Lannon Tank Company
	Supplies
	200.00

	Lee Riddick Plumbing and Heating
	Repairs
	705.00

	Markle’s Inc.,
	Supplies
	82.25

	Markle’s Inc.
	Supplies
	21.83

	Markle’s Inc
	Supplies
	9.98

	Markle’s Inc.
	Supplies
	28.96

	Markle’s Inc.
	Supplies
	146.58

	Markle’s Inc.
	Supplies
	69.99

	Markle’s Inc.
	Supplies
	30.16

	Markle’s Inc.
	Supplies
	224.40

	Markle’s Inc.
	Supplies
	82.87

	Northern Montana Textile Services
	Mats
	27.55

	NorthWestern Energy
	Supplies
	1,433.86

	NorVal Electric
	Utilities
	32.31

	O’Reilly Auto Parts
	Supplies
	12.99

	O’Reilly Auto Parts
	Supplies
	62.96

	O’Reilly Auto Parts
	Supplies
	99.31

	O’Reilly Auto Parts
	Supplies
	42.55

	O’Reilly Auto Parts
	Supplies
	25.05

	Rick’s Small Engine Repair
	Equipment
	1,000.00

	United Insurance
	Insurance
	13,078.07

	Visa ~ Airport Card
	Supplies
	619.84


The following claims were presented for review and approval.

A motion was made by Kristie Brabeck and seconded by Joe Reyling to approve the claims. Motion carried.
FINANCE REPORT:
Cash Balance on August 1, 2021
$192,742.47
Income

                
    60,476.20
Expenses 


 
  -122.811.61
Cash Balance on August 31, 2021    
 $130,407.06
FUEL SALES REPORT
June
Airport Operations:
456


	Jet Inventory:
	18,000
	

	Purchased 8,500 gal
	8/3/2021
	$2.77

	Purchased 10,500 gal
	8/7/2021
	$2.77

	Our Current Price:
	
	$4.15

	Current wholesale:
	
	$2.79

	Our Markup:
	
	$1.38

	
	
	
	

	100LL Inventory:
	3,700
	

	Purchased 7,500 gal
	8/3/2021
	$4.30

	Our Current Price:
	
	$5.30

	Current Wholesale:
	
	$4.22

	Our Markup:
	
	$1.00




AIRPORT MANAGER’S REPORT

EAS Meeting:
Cape Air working on developing winter operations for the Tecnam. Deicing/Pricing. Walt McNutt was elected chairman.

New Hires:
 Austin and John are working on their NATA Safety 1st training and have completed the Cape Air and Corporate Air training. 

Jet Truck:
We are working on repainting the cab on the jet refueler.

Avgas Truck Tires:
6 Tires $1,525 Need approval
A motion was made by Joe Reyling to purchase 6 tires for the Avgas Truck and seconded by

Kristie Brabeck. Motion carried
Trail Blazer:
Needs tires. Buy new tires for pickup, put the used tires on the Blazer

A motion was made by Joe Reyling to purchase new tires for the pickup and put used tires on the

Blazer and seconded by Kristie Brabeck. Motion carried
Fly In:
September 18, 10:00 AM – 2:00 PM.


Cape Air sponsoring lunch.


Car Show


The National Guard unable to bring C-130 due to continuing operations to support the Afghanistan withdrawal.

Cape Air Report:
No report provided 

MAMA/ADO:
Helena Airport, October 19-20

CAPE AIR REPORT

No Report

NEW BUSINESS

DOWL Report
CIP and FAA NPE Plan

Note – this plan does NOT include any earmarked FAA Covid relief funds
Black – NPE Earmarks (NPE fed Income)

Red – NPE Project Expenses and Recip Transfers TO other Sponsors
Purple – NPE Transfers IN from other Sponsors
Green – Non-NPE income and expenses -State Apportionment (SA) or Discretionary (Disc) FY Ending Balance & Notes

	FISCAL YEAR
	FAA Money

90% Total Costs
	Notes

	2020
2019 NPE Carryover
	$151,493
	as reported by FAA 3/26/2019

	2020 NPE
	$150,000
	

	2020 Project (100%)
	$88,450.84
	Pave Maint Design ($88,450.84)


$84,650.84 Signed DOWL contract

$3,800.00 Lochner IFE (not included in original grant request) 2020 Project (100%)
$101,165.90
REIL Replacement ($101,165.90)

$35,705.90 signed DOWL design / admin contract

$65,460.00 Pavlik Bid

NPE Balance
$134,257
(As reported by Scott in phone call - 6/3/21) 2020 Sponsor Match required - $0
100% CARES Act 2020 projects only

MDT grant $6,000 for REIL – Will not be used
MDT grant $7,500 for Txy Design - Will not be used
MDT grant $5,000 for Pave Maint Design - Will not be used
	2021
	

	2020 NPE Carryover
	$134,257
	(As reported by Scott in phone call - 6/3/21)

	2021 NPE
	$150,000
	

	NPE Transfer IN
	$ 50,000
	Transfer IN from CII


support of MP & 2022 pave maint proj, recip scheduled 2024

2022 Project
$326,992
Master Plan / Aerial Survey ($ from FAA screw-up last year)

($363,325 DOWL contract)

Total Cost est. $402,000 (Designed in 2020)

(MP RON / TO signed spring 2021-FAA grant signed Sep 2021)

NPE Balance
$7,265

2021 Sponsor Match required - $36,333
MDT grant applied for MDT grant fall 2020 – unsuccessful

GGW anticipates the FAA will amend the grant offer with CRRSA funds to fund 100% sponsor share

	2022
	

	2021 NPE Carryover
	$7,265
	(Estimated)

	
	
	

	2022 NPE
	$150,000
	

	2022 NPE
	$150,000
	“possible”… Recip OUT to Big Timber (expired agreement) – not

	
	
	included in the math for this year–decision to be made by Board

	2022 Projects SA
	$357,265
	In support of Pave Rehab Project Costs

	2022 Project
	$507,265
	Pavement Maint - Rwy 12/30 & 8/26, twy C & apron


($563,627 est total proj cost – DOWL Design in 2021

NPE Balance
$0
(Assuming no NPE recip transfer to Big Timber)

2022 GGW Pave maint match required - $56,363
GGW will apply for MDT grant fall of 2021

	2023
2022 NPE Carryover
	$0
	(Estimated)

	2023 NPE
	$150,000
	

	2023 Projects
	$150,000
	Electrical Upgrades – Design, Enviro & Construct vault & equip

Total est. costs - $166,667

	NPE Balance
	$0
	

	2023 Sponsor Match required - $16,667
GGW will apply for MDT grant fall of 2022

	2024
2023 NPE Carryover
	$0
	(Estimated)

	2024 NPE
	$150,000
	

	NPE Transfer OUT
	$50,000
	Recip OUT to CII for 2021 Transfer

	2024 Projects
NPE Balance
	$90,000
$10,000
	Twy Relocate - EA (or as per MP preferred alternative)

Total est costs - $100,000

	2024 Sponsor Match required – appx. $10,000
GGW will apply for MDT grant fall of 2023

	2025
2024 NPE Carryover
	$10,000
	(Estimated)

	2025 NPE
	$150,000
	

	2025 Projects
	$135,000
	Twy Relocate / Lighting Upgrades – Design (or as per MP


preferred alternative) Total est costs - $150,000

NPE Balance
$25,000

2025 Sponsor Match required - $15,000
GGW will apply for MDT grant fall of 2024

	2026
	

	2025 NPE Carryover
	$25,000
	(Estimated)

	2026 NPE
	$150,000
	

	2026 Projects Disc
	$2,250,000
	In support of Twy / lighting Project (or as per MP

	
	
	preferred alternative)

	2026 Projects
	$187,000
	Twy Relocate / Lighting Upgrades - Construction

	
	
	Total Cost est. appx. $2,700,000

	NPE Balance
	$0
	


2026 Sponsor Match required - $270,000
GGW will apply for MDT grant fall of 2025

AIRPORT PRIORITIES / GOALS
· Current Master Plan / AGIS with special emphasis on

· AGIS survey and obstruction data

· Twy redesign to correct FAA non-standard issues with heavy emphasis to assure redesign is compatible with all snowplowing issues / needs, etc. Emphasis on alternatives design alternatives

· Positioning for financial developments for Upgrades to STAT Air hangar, with possible funding thru Private / Public Partnerships with PFCs

· Rwy 8/26 xwnd and future eligibility (95% or less vs existing 98%) addressed in the 2013 ALP update)

· SRE Equipment Upgrades (Oshkosh broom with blower)

· Ponding Issues / high-water issues around apron & hangar areas

· Fuel Farm adjustments

· FAA towers to north mitigation

· Enviro Assessment / SHPO as needed for projects identified in MP CIP

Discussion was held on a charging a lease on a power parachute trailer that is stored at the Hinsdale Airport. It was decided trailers that are stored for a long period of time should be charged a lease fee, same as a hangar is charged. The charge is $0.12 a square foot. Manager Lucas Locke will go to Hinsdale and measure the trailer. Russell Leader will find out who owns the trailer.  
OLD BUSINESS:

Discussion was held on the Big Timber NPE Transfer. The Airport Board asked this item to be on the October meeting agenda for more discussion.,
OTHER BUSINESS
A motion was made by Joe Reyling to adjourn the meeting and seconded by Kriste Brabeck.  Motion carried.
Adjourned at 6:55 p.m.

The next meeting is to be determined for a later date.
APPROVED BY:




SUBMITTED BY:

_________       ________                     
                      ________________________________
Russell Leader, Vice Chairman


Darcia Schindler, Secretary
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